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VINS Commitment
As VINS launches its new Strategic Plan covering the years  
2023-2027, the organization remains committed to engaging 
people of all ages in the joys of discovering and understanding  
the natural world. To do this, we are reimagining how we reach  
and engage with all ages while asking ourselves how we will  
remain relevant into the future. 

We are committed to remaining a significant force in our 
community and expanding our outreach into Vermont,  
throughout New England, and beyond. We will amplify our  
work by collaborating with other organizations and engaging  
our many friends, volunteers and supporters. 

Our Vision
We envision a world in which there is a deeper understanding 
of nature and a strengthened commitment to environmental 
stewardship.

Our Mission
Motivating individuals and communities to care for the 
environment through education, research, and avian wildlife 
rehabilitation. 

The Vermont Institute of Natural Science fosters a deeper 
understanding of the natural world through science education, 
encouraging children and adults to become stewards of the 
environment.

Diversity, Equity and Inclusion
VINS is dedicated to reaching a diverse and varied audience 
as we move forward to accomplish our mission. We strive 
to create a diverse and inclusive workforce. We welcome all 
people and communities and continue to work to ensure that 
each person and their traditions are treated with respect.  
And, we acknowledge those who came before and their  
ties to the land. 

With the natural world facing 
increasing peril, our mission is  
as important as ever. 
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Our Values
 p Inspiring wonder, curiosity, and joy in nature through  
hands-on experiences 

 p Educating our visitors to understand ecological issues,  
believing that that people of differing – even seemingly  
opposing – beliefs and backgrounds can find common  
cause through this understanding

 p Making our campus and programs accessible to diverse 
audiences

 p Being topical and relevant in our programs as the natural  
world faces an increasingly difficult future 

 p Valuing our staff and volunteers and providing them with  
the resources, training and support to succeed 

 p Partnering with other organizations, volunteers,  
businesses and friends to amplify our work

VINS Today
VINS started as an advocacy group to clean up the heavily  
polluted Ottauquechee River in 1972. 

Rather than disband after the success of that project, members 
recognized that inspiring more people to develop an appreciation 
of nature would impart a desire to steward our natural resources. 
Ever since, VINS has been evolving to help spread natural science 
education to an increasing set of audiences and through  
different means.

More than 70,000 visitors came to the  
VINS Nature Center in the most recent 
fiscal year, a three-fold increase from  
2015 attendance. 

VINS is known nationally for innovative natural science curricula 
and education programs for learners of all ages. VINS offers 
environmental education programs for adults, families, and school 
children; partners with leading conservation organizations to 
promote environmental science field research; and operates one  
of New England’s premier avian wild bird rehabilitation clinics  
at its Nature Center in Quechee, Vermont. 
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VINS Plan at a Glance
As VINS celebrates its first 50 years and looks forward to the  
next 50, the organization is poised for continued growth and 
increased impact. Achieving these goals will enable VINS to  
increase its effect and sustain the organization into the future. 
These overarching goals are reflected in the priorities of each 
program, which are highlighted in the pages ahead. We will  
measure our success engaging a professional evaluator to  
help us develop quantitative and qualitative metrics that  
will capture the progress on these goals.

Four Strategic Goals

1. Enhance and diversify program offerings 

The VINS Nature Center’s variety of habitats – meadow,  
forest and river – presents us with a unique opportunity  
to offer a wider variety of programs. When designing future 
programs, we’re also keeping in mind that environmental 
stewardship is more important and challenging than ever. 

2. Reach a greater number of people 

VINS pursues its mission in a number of ways – through  
visits to the Quechee Nature Center, school programs,  
Nature Camps, Virtual Programs, and community outreach.  
Our goal is to increase engagement in all of these categories,  
and especially in visits to the Nature Center, where VINS  
can make an especially meaningful impact on guests and  
school visitors. 

3.  Have a greater impact on people and  
the environment

We know that visitors and community members are 
responding positively to our programs. Memberships and 
visitor numbers continue to trend upward, and demand 
for camps and school programs is stronger than ever. We 
would like to have a more precise understanding of what is 
most impactful so that we can deepen and strengthen those 
activities that make the biggest difference. 

4.  Provide the appropriate physical, financial, human and 
technological resources for VINS to continue to thrive 
into the future

The goals highlighted in the strategic plan will require  
VINS to thoughtfully expand its physical, financial, human and 
technical resources. For a number of years VINS has been on 
solid financial footing following an earlier period of financial 
challenges. Our endowment has multiplied several-fold, 
and we enjoy a high third party charity rating due in part 
to our consistent financial performance. VINS will further 
strengthen its financial position to adequately support its 
expanded programs and to maintain their quality and  
impact in the years ahead.

Our goal is to increase Nature Center 
annual visitation from 70,000 in 2022  
to at least 100,000+ by 2027.
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VINS Campus Experiences  
& Programing
The VINS Nature Center is the centerpiece of the VINS 
experience which brought 70,000+ people to VINS last year  
to enjoy and learn. 

Since 2015, visitation to the Nature Center has grown three-
fold. As VINS added more exhibits, including several permanent 
programming spaces and the Canopy Walk, visitorship increased. 

On-site programs center around our resident educational birds 
that include owls, hawks, and falcons and our resident reptiles – 
turtles and snakes. Our goal over the coming years is to expand 
our offerings, which could include aquatic ecology, forest ecology, 
geology and climate change – just to name a few of the many  
ideas that our staff are developing.

By 2027, we hope to increase visitors to  
the Nature Center to at least 100,000  
people per year. 

In addition to diversifying and strengthening existing programs, 
VINS is studying the feasibility of a major expansion to its facility 
with the building of the “Center for Discovery” – a four-season 
exhibit building. Expansion will increase our ability to provide 
exhibits and programming; help connect the relationships  
between our other exhibits and important environmental  
topics; and increase the desirability of visiting VINS in all  
seasons and weather conditions. 

VINS School Programs
VINS School Programs annually reach about 3,800 students  
and 600 teachers through in-school programs. VINS is working  
to increase that reach, expanding school programs beyond the 
Upper Valley to more diverse populations and to include  
younger audiences. 

We recognize the pressing need for high-quality, early childhood 
programming and have embarked on efforts to increase our 
capacity and direct more resources to enhancing the key aspects  
of these programs. For many children, VINS School Programs have 
been the spark that ignited an interest in the natural world.

VINS also plans to collaborate with teachers to broaden its 
virtual learning opportunities, many of which were successfully 
piloted during the pandemic and offer an opportunity to share 
VINS’ unique approach with an audience beyond Vermont. VINS 
continues to be an important resource for teacher professional 
development. 
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Wild Bird Rehabilitation
VINS has 35 resident birds, requiring a bird healthcare facility.  
Our Center for Wild Bird Rehabilitation has expanded its role 
in the care of wild birds to become one of the most active and 
successful bird rehabilitation organizations in New England. 
Recently handling more than a thousand birds in a year, the 
rehabilitation facility provides a scarce service and rich  
opportunity to engage with the public. 

Beyond the care of birds, rehabilitation is a part of daily programs 
and special events to discuss VINS rehabilitation efforts. Going 
forward, the plan calls for greater staff involvement in public onsite 
and virtual programs onsite. These efforts will include on-campus 
programs, as well as educational narratives and case studies from 
the animals who pass through our care. 

In addition to our work in rehabilitating 
injured, ill and orphaned birds at VINS,  
we are making important contributions  
in support of avian conservation. 

Rehabilitation staff are partnering with other organizations on 
research focused on Common Loon conservation, as well as 
leading multiple studies focused on disease in wild birds. This 
includes work with avian influenza, avian malaria and related 
blood parasites, and ongoing disease surveillance in live  
birds and through post-mortem examinations. 

VINS Field Research
VINS is uniquely positioned to engage the public in field research 
and plans to expand this aspect of our mission. Facilities in 
both Quechee and Washington, Vermont provide hands-on 
opportunities. 

VINS conducts a number of field research projects in 
collaboration with other organizations and engages in community 
science efforts, such as the Christmas Bird Count, Project Feeder 
Watch, and Project Nest Watch. These projects help individuals 
personalize our collective conservation concerns and can provide 
energy to contribute further in the face of what sometimes 
feels like the insurmountable challenges of climate change and 
biodiversity loss.

VINS Field Research efforts focus on increasing our 
understanding of Vermont Flora and Fauna. The knowledge gained 
is shared with our partners and continues to inform a portion of 
our educational and communication outreach to schools, onsite 
programs, community outreach and field trips. 

Going forward VINS plans to introduce an intern program as 
a component of its Field Research effort and create a special 
program to be delivered to interested schools both in school  
and onsite. For some young people, field research provides  
the first steps toward a career in science.
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